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TRERNpHIP

Abstract:

The study aims to reveal the role of personal communication in improving the job
performance of local groups, through the selection of four municipalities from the state of Setif.
In addition, it aims to investigate the most important means and communication methods used
by the municipality’s services in communicating with its employees. The study also aims to
identify the various obstacles associated with Personal contact that prevents a better career
level.

The study relies on the descriptive approach that falls within the descriptive studies. The
studied population is represented in two categories: the first one is constituted of the heads of
service departments of the four municipalities, and the second, 510 employees of the
municipalities. The collection of the data and information is based on the questionnaire and
interview tools, in order to control the investigation, and reach accurate and precise results.

Finally, our study reached a number of results, the most important are:

- The means of communication adopted by the municipality’s services are written reports
and publications, as well as daily announcements.

- The personal communication has a role in understanding the instructions and tasks
given to workers and employees, and this is established by reaching them on time and
without errors.

- The use of personal contact with local communities improved the motivation and
effectiveness of the work done by the employees of local communities

- The existence of a number of difficulties associated with personal communication that
block improving job performance in local groups. This mostly due to a lack of the
simplest communication skills by most employees, and also, to the absence of dedicated
training courses.

Keywords: role of personal communication, job performance, employee, local groups.
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