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Abstract:

This study aims to uncover the communication strategies used by academic
Institutions so as to improve their image and build a positive impression among
their internal and external audiences. This is achieved through a series of
communication plans and efforts, which are developed and carefully applied,
including messages, tools, and methods that contribute to fulfilling their goals
and aims.

Our study is based on the following research problem:

« What are the communication strategies adopted by Mohamed Lamine
Debaghine Setif 2 University to strengthen its public image?

This study falls under descriptive research and employs the survey method,
which is one of the approaches utilised in descriptive studies. To understand the
reality of communication within academic institutions, we selected Mohamed
Lamine Debaghine Setif 2 University as a case study. The thesis required the use
of a survey method, considering it most suitable for our research. The sample
consisted of 115 university officials responsible for shaping the institution’s
public image through their roles in preparing and implementing communication
strategies. To achieve the study’s objectives, a questionnaire was used as the
primary data collection tool.

After presenting, analysing, and interpreting the obtained statistical data, several
key findings were reached. They are presented as follows:

1. Setif 2 University has clearly defined goals for shaping a positive image
within its internal and external environment, reflecting its awareness of the
importance of goal-setting. While the university follows objectives set by the
Ministry of Higher Education and Scientific Research, it also has some
autonomy in formulating its own specific goals.

2. Setif 2 University relies on medium-term goals for implementing its image-
building strategy, followed by situational, long-term, then short-term goals.
This prioritization is influenced by the university's nature and specific
policies.

3. The target audience for the planning of the communication strategy at Setif 2
University includes professors, students, employees within the institution, the
Ministry of Higher Education, economic and social partners, as well as
national and international universities, and foreign institutions.



4. Setif 2 University actively organizes promotional events on a regular basis,
demonstrating its commitment to improving its image and reputation among
other academic institutions. It also strives to enhance its academic ranking
and standing at both the national and international levels.

5. The university takes responsibility toward the community by organizing
various events and activities to enhance community engagement, such as
volunteer campaigns, blood donation, initiatives for individuals with special
needs, aid for underprivileged groups, and other outreach efforts.
Additionally, it aims to attract economic and social partners.

6. Setif 2 University seeks to attract economic partners through a variety of
activities and events, such as conferences and seminars, which serve as the
most effective tools for engaging economic partners. Furthermore, the
university places significant emphasis on training programs and closed
discussions.

7. Setif 2 University focuses on digital tools in building and shaping its public
image.

8. The most commonly used indicator for measuring the effectiveness of the
communication strategy is the number of visitors to the university’s official
website and the level of interaction on its social media platforms.

9. Setif 2 University relies heavily on the Internet as a primary means of
internal communication, reflecting its focus on modern technology in
managing institutional communication and strengthening its effectiveness.

10.The university’s key communication strategies for improving its image
include fostering strong relationships with its audience by promoting
transparency, credibility, and enhancing the experience of students,
professors, and administrators, as well as strengthening connections with
external audiences from universities, economic and social partners.
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